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* = Response is required  

Please address these questions relative to outcomes assessment. If you would like to 
attach supplemental documents, exit this form and use the "Attachments" button 
(bottom left-hand corner).  

* 1. What Outcomes were assessed in 2016/17?  
I developed two Survey Monkey instruments to assess the faculty perspective in regard to 

each of the following outcomes. Due to the limited number of surveys available with the free 

use of Survey Monkey, I created one survey for the adjuncts and one for the 

tenured/tenure-track faculty. While it wasn't my original intention, dividing it by the two 

groups yielded some significantly different results that made sense and were telling. The 

Faculty Surveys were administered this past spring and once again this fall. A Student 

Satisfaction Survey was also created and administered to students for their feedback in 

regard to Outcome 1.2 - Office Effectiveness. Outcome 1.2 - Office Effectiveness The School 

of Arts and Languages office will provide effective and positive support to faculty, staff, and 

students. Outcome 1.3 Promote Equity The SAL will promote an environment that is 

encouraging of equity-based discussion and practice in our office, our classrooms, and in 

general practice. The survey response rates are below with particularly high rates in both 

the spring and fall for full-time instructors. Spring Adjunct Survey - Spring Tenured/Tenure 

Track Survey - 73% Fall Adjunct Survey - Fall Tenured/Tenure Track Survey - 96% Both the 

AUO Survey and Results for faculty and a copy of the student survey are attached.  

* 2. What venues for discussion of outcomes assessment did your program/service area 
have?  
Last year I held a staff meeting to discuss the outcomes of the Administrative Unit 

Outcomes survey that was administered in the spring of 2017. The outcomes were also 

shared at SAL Leadership Team meetings, and very briefly conveyed at a school meeting. 

The fall 2017 survey was just completed and the current results have not yet been 

discussed. We plan to do so at office and schools meeting in January and at that time we 

will discuss the survey outcomes and a consequent plan of action.  

* 3. What have these assessments revealed about your program/services?  
The faculty pre- and post-assessments have revealed the following in regard to the specific 

objectives: Outcome 1.2 - Office Effectiveness /The School of Arts and Languages office will 

provide effective and positive support to faculty, staff, and students. The faculty survey was 

broken down into the two action items for this Outcome. The first was to Improve 

Attendance and Outcomes for School Meetings. Interestingly, the overall levels of 

enthusiasm for attending the meetings and the content is covered showed improvement in 

the contract faculty feedback, but showed a decrease in satisfaction for the adjuncts. The 

other questions in this section are geared toward identifying preferred times and formats for 

the meetings and as with the spring survey results, the feedback shows no consistent 

trends. One repeated message in the comments section is that faculty want content that will 



impact their classroom practices and opportunities to share best practices. Part of this goal 

was to grow the participation at these meetings and while I have not collected concrete data 

on attendance numbers, it appears that participation has remained consistent with out 

growth or decline. The second action was to Improve Faculty-Staff Relations. The pre- and 

post- surveys show significantly different results between the feedback from adjuncts and 

tenured/tenured-track faculty. While the latter group indicated that they've seen a 

significant improvement in the amount and tone of the support that is provided through our 

office, the adjunct feedback indicated declines in most areas. This leads us to believe that 

there may be a discrepancy in the way that adjuncts and full-time faculty are served 

through our office. As mentioned, a Student Satisfaction Survey was also developed and 

administered to students who came to our office. It was voluntary and students were given 

a candy bar for completing it. Although the feedback we received was minimal, the results 

showed a high level of satisfaction. Outcome 1.3 - Promote Equity Both surveys revealed 

concerning results in regard to this outcome. There was consistency in the feedback from 

both adjuncts and full-timers, and generally speaking most of the questions showed a 

decline between the first and second surveys in response to understanding Mesa's definition 

of equity and valuing Mesa's intent to be the Leading College of Equity and Excellence. 

Comments touch on the fact that the campus work and professional development is more 

geared toward full-time faculty, and a feeling that we are implementing what we've learned 

and that efforts would be better directed toward those who are NOT implementing equitable 

practices While the survey does not provide details regarding the declines in feedback, I 

have initiated numerous discussions with the department faculty and faculty leaders. I plan 

to share some of the feedback with those who are spearheading campus efforts and am 

hopeful that we can perhaps refine some of the professional development to better meet 

what the faculty are asking for in regard to this topic.  

* 4. What do you plan to do with these results? Next steps?  
In regard to improving Faculty Staff relations and the improvement of the office experience 

for faculty, we will strive to continue improving in this area. While the post-survey result 

show slight overall improvement, there is still significant concerns with the feedback from 

faculty who do not see coming to our office as a pleasurable or efficient experience. While 

the number of Student Surveys was low, the results showed a high level of satisfaction with 

the help they received from staff. Overall we will continue to prioritize this intended 

outcome and continue to strive for improvement in the entire experience for our customers 

(students and faculty). In regard to the improvement of attendance and outcomes for 

school meetings, the data we've collected has not shown strong arguments or directions to 

help guide our direction. Rather the results show that there are significant differences in 

preference when it comes to meeting dates/schedules, topics, etc. However, one point of 

fairly high agreement is that most faculty appreciate the opportunity to network with 

colleagues at the meetings. As a result, I plan to always schedule time for networking.  

* 5. Based on your assessments, have you identified any resource needs? Explain.  
Our resource needs remain the same as last year. In order to support continued 

professional development with our office staff and at school meetings, it would be ideal to 

have a discretionary budget that could be used to purchase resource books/materials, 

snacks for our meetings, etc.Not only would these resources help in this way, but they 

would help us to build a community within the department (by providing snacks at 

meetings, sending flowers when warranted, etc.) to which we want faculty and staff to feel 

they belong (just as what we try to do for our students).  



* 6. What are your assessment plans (program/service area) for 2017-18?  
Undecided at this point. I am weary of "survey fatigue", so I'm not sure whether we will 

administer the same survey again. However, I am interested in collecting more specific 

feedback from faculty regarding what they think this unit can do to better accomplish the 

outcomes stated above.  

* 7. Are you on target with your assessment schedule?  
Yes  

If No, what plans do you have to get the assessment process on schedule?  
No answer specified  

8. Any other comments? (optional)  
While I have collected a lot of assessment data over the past two semesters, the surveys 

were developed and the results were collected and interpreted by me (through Survey 

Monkey). Moving forward, I plan to work with the IE office to better develop the instruments 

and interpret the results.  


